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OUR MISSION

Worcester Roots is a collective of youth and adult organizers on a mission to
create opportunities for economic, social and environmental justice.

We send these roots of opportunity into our communities, sprouting up
cooperatively run and green projects and initiatives that build toward our vision of
neighborhoods that are safe for living, working and playing.

OUR VALUES

Environmental, Social, and Economic Justice; Cooperative Economy; Grassroots
Movement Building; Power of Youth; Anti-Oppression.

OUR PROGRAMS
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Cooperative Economy Education

Our Worker-owned Co-operative Business Training a.k.a. Co-op Academy, is a
holistic cooperative entrepreneurship training and mentorship program with an
emphasis on creating sustainable, member-owned businesses.

Our 2025 Co-op Academy trained 20 predominantly BIPOC, immigrant, and women
participants through a 14-week program. Participants received training in
cooperative governance, business planning, business financials, and solidarity
economy principles. Three cooperative startups are currently receiving mentorship
toward launch in the areas of food service, woodworking, and housing.

These projects reflect the creativity and commitment of community members
working to build a more equitable local economy through collective ownership and
cooperation.

Thanks to our 2025 trainers from:
Coalition for Worker Ownership
and Power (COWOP); Kola Nut

Collaborative; Boston Center for

Community Ownership (BCCO);

Co-op Matters; Global Village; U.S.
Federation of Worker
Cooperatives;, and Cooperative
Fund of New England.

Cooperative Ecosystem Development

Worcester Roots views cooperative development and youth empowerment as part
of a broader movement for social, economic, and environmental justice. We
contribute by educating, organizing, and building democratic economic models
that challenge extractive systems and uplift community-led alternatives.

Key Coalitions and Collaborations

e Worcester Community Labor Coalition (WCLC)

« New Economy Coadlition (NEC)

U.S. and Massachusetts Solidarity Economy Networks

U.S. Federation of Worker Cooperatives (USFWC)
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Youth Leadership Development

Worcester Roots’ youth programming creates pathways for young people to
earn income while developing leadership, environmental justice, and
entrepreneurial skills through cooperative models. Worcester Roots has
launched 4 youth cooperatives so far, namely, Toxic Soil Busters (TSB), Youth In
Charge, Future Focus Media Co-op, and Co-op Connections.

Youth Team Corner: Food and Health Justice Report

In 2025, Worcester Roots youth team transformed the Healing Garden at The
Village Worcester, at 4 King Street, into a space for wellness, education, and
community connection.

One of their major accomplishments was creating a
Chakra Garden based on the 7 chakra points. The
youth researched the meaning and healing properties
connected to each chakra and designed the garden
using corresponding colors, plants, and themes.

The youth team also created a Healing Mural to
reflect peace, growth, and restoration within the
space. Additional garden rooms redesigned were
a Meditation Space, a Vegetable Garden,
Medicinal Circle, and Composting space.

The role of the Healing Garden is to demonstrate
affordable ways to produce organic food for
Worcester residents, and modalities through which
gardens can heal and unite the community.

This project strengthened teamwork, creativity,
environmental stewardship, and youth leadership
while creating a meaningful space for healing and
learning within the community.




2025 in Numbers

Income:
¥ Foundations /
Grants/Gifts/ocntributions
u Service Revenue:
program fees etc.
Fiscal Sponsored Projects

Tot: 193,260

Funding Support

Expenses

1% <1% ® Core program salaries, wages and
employee benefits

u Core program contractors and
professional fees
Core program rent, printing, supplies

® Core program insurance, feod, dues,
travel, publicity, fees, other

= Fiscal Sponsored Projects wages and

2% employee benefits
3% 40, Fiscal Sponsored Projects Contractors and
= Professional Fees

u Fiscal Sponsored Projects rent, supplies,

other

Tok: $169,434

Thank you to our funders for their continued support in our
efforts to build cooperative economy.

e Greater Worcester Community Foundation

e Mass Cultural Council

e MA-Attorney General Office-EJ Capacity Building

e Point32Health Foundation

e Worcester City- ARPA Program
e Worcester Garden Club

¢ Individual Donors

BOARD MEMBERS

Patricia Feraud, Chair
Jeuji Diamondstone
Matt Feinstein
Kim McCoy
Boone Shear

Jude Fernandez
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STAFF, INTERNS, AND
VOLUNTEERS

Executive Director:
Thidi Tshiguvho

Youth Coordinator Intern:
Kalon Shepard

Volunteers from The Village
Worcester, REC, Clark
University, and
Community-at-large
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