Call for Co-op Academy Mentors!
Experienced Entrepreneurs Needed!
This fall, Worcester Roots, is holding its sixth Co-op Business Academy in Worcester, MA. The
Academy is a comprehensive training and mentorship program that gives present and prospective
member-owners the knowledge, resources, tools, and connections to start their own business and
become part of a national cooperative movement. Fourteen sessions over 15 weeks will include indepth, personalized, and participatory trainings on incorporation, finance, market analysis, group
development, and much more.
We believe that the best way to learn how to start your own cooperative business is to work closely
with someone who has done it before, who knows the pitfalls and the potential, the challenges and the
rewards. That's why we are calling for those with experience either with cooperatives or small
businesses development to join us in supporting these budding, community-minded entrepreneurs in
realizing their dreams.
Mentorship means:
Being paired with a small group working to make their co-op business idea a reality or to transform an
existing business or project into a cooperative.
Committing to a minimum of six meetings (in person or by phone/video conference) between October –
December 2018, where you will go over the progress the group has made so far, advise them on next
steps, connect them with relevant resources, and share what you've learned from your own
experiences.
After they have completed the Co-op Academy, we ask mentors to held an additional 3-5 meetings with
the group, either in person, online, or by phone. These are to help to check their progress, troubleshoot
problems, explore new avenues for development, and advise them on their direction.
We expect the total time commitment to be 15 to 25 hours over 5-6 months for the full mentorship.
We are looking for people who have:
• Have been involved in starting a cooperative business
• Have started their own (non-cooperative) business
• Have worked in cooperative development
• Have extensive experience in finance or small business
development
Additional skills desired include:
• Knowledge of small business law
• Experience with other kinds of cooperatives: credit unions,
energy, housing, producer or marketing
• Experience working with small groups
• Interpersonal skills / ability to meet people where they are
• Experience with marketing, branding, or sales
Mentorship is a powerful and rewarding experience, an opportunity to walk people through the process
of discovering themselves as creative agents in a new, compassionate economy. Compensation of up
to $40/hour may be available depending on mentor's experience and availability.
Join us in making the economy of tomorrow a reality, today.
If interested in being a mentor, or with any questions, please email with subject line “Academy Mentor”
or call: (508)343-0035 / (508) 335-7783 www.WorcesterRoots.org info@worcesterroots.org

