POSSIBLE DECISION PATES:

Idea > Brainstorm
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Rough Proposal

Groposal AmendmentB

New Proposal

No concerns are voiced

Discussion

“Concerns:

One or more major concerns

p4
More Discussion
) Propose Postponement

No major concerns

Clarify Proposal
Test for consensus

(if low on time)

New Proposal

Clarify Proposal
Test for consensus

Form a committee
(if out of time)

Make sure it represents
Who will do that: all points of view

Who will do that?




