
POSSIBLE DECISION PATHS:POSSIBLE DECISION PATHS:

No major concerns

“Concerns?”

New Proposal

Idea
IdeaIdea

Brainstorm

Rough Proposal

Idea

Positive
Response

Nod

“And this”

No concerns are voiced

“OK, I’ll do that”

Discussion Proposal Amendments

Clarify Proposal
Test for consensus

CONSENUS!

Who will do that?

One or more major concerns

More Discussion
Propose Postponement

(if low on time)

New Proposal

Clarify Proposal
Test for consensus

CONSENUS!

Who will do that?

Form a committee
(if out of time)

Make sure it represents
all points of view


