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r C
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 W
o

rcester R
o

o
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C
ateg

o
ry

Task
R

o
o

ts' P
o

ssib
le R

o
les

U
sually shared w

ith co-op m
em

bers.
N

one needed.

Finding locations for operations.
D

epending on circum
stances.

A
ssessm

ent, suggested actions
D

epending on circum
stances.

Long-term
 grow

th / post-founder plans.

N
one needed.

O
versee m

eetings w
ith law

yers
R

oots can coordinate
S

am
e as above.

Form
alizing bylaw

s
R

oots can coordinate
S

am
e as above.

C
o

m
p

en
satio

n
 fo

r
R

o
o

ts' staff tim
e

n
eed

ed
?

B
u

sin
ess P

lan
n

in
g

 &
Train

in
g

B
usiness plan overview

, distribution of tasks,
finding w

here support is needed from
consultants, law

yers, etc.
B

usiness planning training including 
    1.1.1 C

o-op 101 / intro to dev't process
    1.1.2 W

orking Together
    1.1.3 P

roducts &
 M

arkets
    1.1.4 Financials
    1.1.5 C

overing our A
ssets

    1.1.6 M
aking M

em
bership M

eaningful
    1.1.7 P

ersonal Finance
    1.1.8 D

oing B
usiness

    1.1.9 C
om

pany P
olicies

    1.1.10 G
reening the C

o-op
    1.1.11 The B

usiness P
lan

    1.1.12 R
aising C

apital

O
ver a m

ore advanced and focused
co-op academ

y to m
anager and

potential m
em

ber/ow
ners fall 2014,

including facilitation of m
uch of

curriculum
 here:

http://cultivate.coop/w
iki/A

cadem
y

R
egular fee applies and only

additional com
pensation

needed if above and beyond
our current plans for a co-op
academ

y.
S

couting locations, bringing
proposals. O

ffering start-up space in
R

oots office.
E

nsuring environm
ental / green practices and

im
age

R
epeat of necessary trainings,

general capacity building in areas still
lacking.

C
om

pensation for R
oots' staff

tim
e needed.

In
co

rp
o

ratio
n

/L
eg

al
C

o
o

rd
in

atio
n

Industry research, operations m
anuals,

m
arketing connections.

N
ot R

oots' forte but can help point in
right direction.

S
tructure and legal entity options proposals and

discussions
R

oots can bring research and ideas
for w

orker/ow
ners to decide

R
oots can do som

e pro-bono,
if m

ore than 20 hours, need
som

e staff com
pensation
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D
o

cu
m

en
tatio

n
/M

ed
ia

W
ritten docum

entation

B
e strategic about replicability

In
vestm

en
t

Find appropriate sources for financing

D
iscuss pension and retirem

ent options.
G

et the options on the table.

N
one needed.

K
eep other com

m
unity partners in the loop.

S
hared role w

ith co-op.
N

one needed.

S
etting up a blog, D

ocum
enting for

an O
nline archive, D

ocum
enting

business planning process to m
ake it

replicable
C

om
pensation for R

oots' staff
tim

e needed.

C
reate a docum

entary about the creation of the
co-op (w

ith Future Focus M
edia C

o-op)

Film
ing all m

ajor events, editing in
collaboration w

ith a
storyteller/w

riter/founders.

This can be part of a grant
w

e can w
rite for m

edium
 and

long-term
 w

ork.
E

nsure that it is a tool to grow
 the local and

regional co-op m
ovem

ents w
ith film

 screenings
and m

ore.
O

rganizing speaking tours, tours of
plant, etc.

This can be part of a grant
w

e can w
rite for m

edium
 and

long-term
 w

ork.

H
elp it becom

e an inspiration as a co-op that
could be in the national spotlight.

This can be part of a grant
w

e can w
rite for m

edium
 and

long-term
 w

ork.

M
edia relations / social m

edia w
ork (w

ith Future
Focus M

edia C
o-op)

S
hared, but R

oots can certainly do
som

e w
ork w

ith local m
edia and

create m
aterials for w

ider m
edia

coverage.

This can be part of a grant
w

e can w
rite for m

edium
 and

long-term
 w

ork.

R
esearch, inquiries, supporting

w
riting proposals.

R
oots can do som

e pro-bono,
if m

ore than 20 hours, need
som

e staff com
pensation

Finding appropriate paths for w
orker investm

ent
and building of ow

nership.

R
oots can share tem

plates and w
ork

w
ith co-op m

em
bers to adapt to fit

needs.

R
oots can do som

e pro-bono,
if m

ore than 20 hours, need
som

e staff com
pensation

R
elatio

n
sh

ip
s w

ith
p

artn
ers

B
uild relationship w

ith institutional partners
(unions, anchor institutions, etc.)

S
hare relationships and handle

logistics of such m
eetings.

P
art of a grant w

e can w
rite

for m
edium

 and long-term
w

ork
P

art of a grant w
e can w

rite
for m

edium
 and long-term

w
ork

M
aintain com

m
unication w

ith other co-ops and a
presence at the S

A
G

E
 A

lliance.
M

aintain active com
m

unication w
ith

other co-ops.
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R
ecru

itm
en

t
Finding m

em
ber ow

ners

D
epending on circum

stances.

N
one needed.

K
eep the co-ops books

O
pen a com

m
ercial bank account for co-op

U
sually included in above.

O
pen credit accounts w

ith venders
N

eeds R
oots board approval

U
sually included in above.

Insurance coverage
Liability, w

orkers com
p and vehicle.

U
se of R

oots equipm
ent

A
t cost

H
elp w

rite grants

W
ork w

ith a first m
anager

P
articipate in collectives' planning m

eetings

R
oots staff m

em
ber act as interim

 m
anager

S
etting up recruitm

ent and hiring
process
D

istribute job description to
W

orcester area and regional
netw

orks
H

elping w
ade through applicants to

find top candidates.
S

om
e com

pensation for staff
tim

e needed.
S

etting up interview
s and being

present at these.
S

om
e com

pensation for staff
tim

e needed.

A
d

m
in

 B
efo

re
In

co
rp

o
ratio

n

Q
uickbooks entries, billing, payroll,

bill paym
ents, reports, taxes.

U
sually a 10%

 fee, open to
barter.

B
e a fiscal sponsor for grants and tax-deductible

donations
For m

ission-based w
ork / charitable

purposes.
U

sually a 10%
 fee, open to

barter.
U

sing R
oots' E

IN
, can have a co-op

m
em

ber as signer

A
t cost (m

any activities w
ould

not increase liability costs
and therefore be $0).
W

orkers com
p is based on

salary of com
pensated

em
ployees and the risk factor

of their roles.
Van, tools, copier/other office
equipm

ent
W

here there is close m
ission-m

atch
and/or co-op has grant potential but
low

 fundraising capacity
S

om
e com

pensation for staff
tim

e needed.

M
an

ag
erial S

u
p

p
o

rt
D

u
rin

g
 S

tartu
p

S
et up system

s, day-to-day
m

anagerial support
S

om
e com

pensation for staff
tim

e needed.
W

ork along side horizontal co-ops in
startup phase.

S
om

e com
pensation for staff

tim
e needed.

M
ax 2 years. A

ccountable to both
R

oots board/m
em

bership and co-op
C

onsiderable com
pensation

for staff tim
e needed


