Pre / Post Survey Results: R e S u I t S

Participants were asked to rate their knowledge in the following areas before and after the Academy.
We saw at least a 1 point increase in every area and an overall average increase of about 2 points.

Understanding of options for mission/vision documents, decision-making, and dealing with conflict

Understanding the formation of company policies

Understanding membership structures, bylaws, and patronage structures for co-ops

Understanding the importance of your personal finances r W Pre-Survey Average
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Understanding the risks involved in operating a business, and how to protect yourself F
Ability to read and construct business financial statements r
Abilty to determine market fessibiity [ —
Understanding of what it takes to start a new cooperative business —
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We see that more improvement is needed in market feasibility training components. In the words of the participants:
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